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The BASE project 

• The BASE project is a FP7 large collaborative research project 

• Total budget is 7.5 mill Euros over 4 years with 16 partner institutions 

• One of the main aims is to enhance the current knowledge base 

regarding adaptation to climate change, especially the assessment of 

the full costs and benefit of adaptation measures in Europe via empirical 

evidence from 22 comparative case studies across Europe 

• BASE introduction movie: http://base-adaptation.eu/video-about-base-

project  (2 mins) 
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Why participation? 

• The Aarhus Convention entered into power in 2001(UNECE) - a rights-

based framework in environmental issues with three key points: 

1. Public has the right to access environmental information 

2. Public has the right to participate in environmental decision-making 

3. Public has the right to access  and challenge justice if the two above are not fulfilled  

• Governments at all levels have to increase the participation of citizens in 

planning and implementing adaptation measures in the 46 signatory MS 

• Governance by disclosure activate the public and their resources to 

improve the measures 

17/11/2015 Brussels, GCCA+, Hans Sanderson 3 



 

 

 

Participation investigation in BASE case studies 

• The active involvement of a broad range of stakeholders in four stages: 

1. Initiative to act 

2. Development of options 

3. Decision making 

4. Implementation 

• 8 different levels of participation in BASE 

• 12 different stakeholders involved 

• BASE case participatory matrix  
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Measures: 1) South Moravian Region (CZ) 

• Agriculture and drought – no NAS for CZ, expected mid-2016 

• Fragmented, self-mobilized development and implementation of options 

by farmers 

• Mainly water saving and agricultural 

     management practices 

17/11/2015 Brussels, GCCA+, Hans Sanderson 5 



 

 

 

Measures: 2) Ústi Region (CZ) 

• Agriculture and drought  

• Mainly self-mobilized development and implementation of options by 

farmers and researchers 

• Mainly water saving and agricultural 

     management practices 

• 80% of farmers willing 

     to increase water retention 

• Responsibility: Gov mainly   
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Measures: 3) Alentejo (PT) 

• Agriculture in eco-villages – have NAS but no local adaptation plan 

• Self mobilized eco-villages involving 6 different stakeholder groups in all 

4 adaptation phases – some more than others in the different phases 

• Autonomous local adaptation, not yet a  

     concerted regional plan 
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International Case Studies in BASE 

• Differences in addressing and implementing adaptation strategies and 

actions in the following countries: USA, Brazil, Vietnam and Cuba 
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Measures: 4) Cuba 
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• Hurricanes and storm surges and food security 

• Focus on: 1) Cuba’s national plan for disaster risk reduction and  2) use 

of permaculture by local communities and local development 

cooperatives in organic food production 

• Strong support from national  

and international NGOs and  

government 

 

 



 

 

 

Measures: 5) Mekong (Vietnam) 
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• Peak flows, river floods (wet season) and water shortage (dry season) 

• Transboundary challenges increased by climate change 

• National Target Program respond to Climate Change (2008), assessing 

its impacts on sectors and regions 

• Towards Agro-Business Industrialisation as a promising future strategy 

• Adaptation Pathways as the participatory context 

 

 



 

 

 

World Wide Views – participation on a global scale 
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Key findings report and all voting results 

available at climateandenergy.wwviews.org 
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Examples of methods applied in BASE 
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Method Format Role #People 

Stakeholder 
workshop 

Open format Share and 
validate 
information 

<50 

World cafe 3-5 tables with 5 persons 
circulating – one person 
hosting 

Share and 
develop 
ideas 

<30 

Scenario 
workshop 

Provide a set of scenarios 
before the workshop – 2 
days workshop 

Evaluate 
scenarios 

<30 

Citizens 
summit 

Huge meetings with 
multiple steps for decision 
making - voting 

Many 
facilitators 
needed 

 >1000 



 

 

 

Adaptation pathways 

• Pathways used to structure 

     adaptive decision making and 

     options and shifts ahead 

• Pathways can lead to greater: 

Transparency - quantification 

Co-creation - participation 

• Visual adaptive management 

• Facilitate multi-criteria decision making  
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Recommendations – Policy Makers 

• Be politically anchored 

• Include economic incentives 

• Selecting right participants 

• Complement with quantitative 

expert analysis 

• Clear objective of the process 

• Timing in relation to decisions 

• Participation is about giving 

power and receiving support 

• Reduce the cost of 

measures 

• Find synergies with other 

areas and measures 

• Help prioritize options 

• Support cost effective long 

term planning 

• Improve decision making 

• Unfold complex systems 

• Co-create novel solutions 
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Participation can: Participation shall: 



 

 

 

Recommendations – Practitioners 

• Clear vision for the process 

• Balance between quantitative 

and qualitative results 

• Tailor the process to the 

participants and stakeholders 

• Define the time frame of the 

process 

• Have the time needed for the 

process 

• Co-create a common 

knowledge base and solutions 

 

 

• Use experienced facilitators 

• Involve, empower, let go 
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Participation planning should: 



 

 

 

Concluding remarks 

• Adaptation is happening planned or not – planned is better 

• Participation of stakeholders is needed to ensure cost-effective adaptive 

measures of high quality when applied correctly 

• Cost-benefit analysis combined with participatory processes can 

elucidate important values otherwise not apparent in the CBA 

• Participatory methods should be tailored to the situation - be aware that 

the methods can also be misused and abused and not contribute 

positively to the decision-making 
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Many sources of inspiration 
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Thank you 

sanderson@envs.au.dk 

www.base-adapt.eu 
 

This project has received funding from the European Unions Seventh Framework Programme for research, technological development 

and demonstration under Grant Agreement No. 308337 (Project BASE). The contents of this presentation are the sole responsibility of 

BASE and can in no way be taken to reflect the views of the European Union. 
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Further reading in Deliverable 5.3 of BASE 
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